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The	journey	so	far:	Key	events	in	
creating	new	authorities	‐ 2018
• Max Caller Report: March

• Invitation from the Sec of State: April

• Proposal submitted to Secretary of State (from 7 LAs): 31st 
August

• Government consultation launched: end of November



The	journey	so	far:	Key	events	in	
creating	new	authorities	‐ 2019
• Government consultation concluded: 25th January

• (Note: all of the following subject to the amount of parliamentary 
time available)

• Government decision expected before Easter recess of Parliament (i.e. 
late March/ early April)

• Structural Changes Orders (SCO) laid before Parliament: post Easter

• Completion of parliamentary process on SCO expected by the end of 
June

• First meeting of the Shadow authorities: 14 days after SCO formally 
agreed (estimating early July)

(Appointment of the three statutory officers (interim) will be progressed 
during 2019)



The	journey	so	far:	Key	events	in	
creating	new	authorities	‐ 2020
• Budget approval for two new authorities: February

• Two new councils go live (Vesting Day): 1st April

• Elections for the two new authorities: May

(Appointment of the Chief Executive can only be confirmed by the Shadow 
authority)





Where	we	are	trying	to	get	to

One programme of work to deliver the creation of two new unitary 
councils:

• That are sustainable 

• That are safe and legal from the outset 

• Where services are seamlessly delivered on day one and beyond

• Which are on their own journeys of transforming services in 
Northamptonshire



Phase 1 ‐ Create New Unitary Councils

Phase 2 – Preparing to Deliver Services on 1 April 2020
Discovery

Detailed Implementation Planning

Initiation

Mobilisation
Day 1 Preparation (Budget, Policies, Constitution, TUPE, Governance etc)

Phase 3  ‐ Designing the New Authorities

Interim Target Operating Model
Culture, Values, Organisational Design

Interim Vision & Strategic Priorities

Development of new Corporate Plan
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Design Principles

Programme Phases 

Develop and Implement Transformation Plans

Baseline Data

Parliamentary Orders

TUPE Principles

Disaggregation Agreement

ICT Principles
Prepare for the Shadow Councils



LGR Programme Office

Current Programme Governance (pre Shadow) 
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• Provide focus on assuring delivery against milestones and managing major risks
• Workstreams report fortnightly with a programme level summary
• Progress is reviewed at workstream board meetings, Programme Board and Shadow Executive 

Committee
• Risk appetite to be agreed and reported routinely

Governance - Programme Reporting, Risk Management  
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